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WELLINGTON, 8 NOVEMBER 2007
REPORT BY THE CHAIRMAN FOR THE YEAR ENDING 30 JUNE 2007
This is the first annual report for the New Zealand International Business Forum (IBF) which came into being on 7 May 2007 as a successor organisation to the New Zealand Trade Liberalisation Network (TLN).  

TLN was originally established in 2001 as a business organisation aimed at encouraging broad public understanding and support for trade.  Changing public attitudes towards trade, reflecting in no small part the work of TLN, led the organisation to adopt a much lower profile in 2006 and to work towards the establishment of a successor organisation with a new mandate and wider following in business.  That organisation is the International Business Forum which was officially launched in Auckland on 14 June 2007.  

It is appropriate to record my thanks to the former directors, members and staff of TLN for their work in support of New Zealand’s international business over a period of many years. 

Following the process managed by TLN, a meeting of stakeholders took place in Auckland on 18 September 2006 and endorsed the establishment of a new organisation.  An Establishment Board was set up, chaired by John Maasland, to whom I also extend my thanks.  The Establishment Board met on five occasions by teleconference before the inaugural Board meeting took place on 9 February 2007.  

At the special meeting of the TLN on 7 May a revised constitution was adopted and the new Board confirmed.  I am grateful to my fellow directors for the support they have given me as Chair and for their commitment to our new organisation.

Two further Board meetings were held in April and June. Board members have worked well together.  We secured the services of Jacobi Consulting Ltd which provides executive support for the organisation, with Stephen Jacobi in the role of Executive Director and Gabrielle Rush as Associate Director.   We approved a strategic plan with an overall focus on ensuring that New Zealand business is fully engaged and integrated in the global economy and New Zealand’s competitive position is maximised.  Our strategic plan is articulated around four key result areas:
· Informing NZ’s international business strategy 
· Initiating high level relationship building with target markets, notably Japan, Korea and the European Union
· Articulating the needs, priorities & importance of international business
· Enabling the establishment of the Forum.
The Board has also been successful in securing project funding from the Ministry of Foreign Affairs and Trade, to whom we express our thanks.  
Good progress has been made in developing the IBF’s project to strengthen the business and economic relationship with Japan:  Stephen Jacobi and I made a visit to Tokyo in May to initiate this project with the assistance of the New Zealand Embassy.  The Board approved this project at its meeting on 14 June and planning is underway to hold the first ever Japan New Zealand Partnership Forum in Tokyo in May 2008.  A public announcement is to be made at the meeting of the Japan New Zealand Business Council in Tokyo on 16 November 2007.  Further projects are under development.
Positive media coverage was achieved at the time of the IBF’s launch and there is a good deal of anticipation among business and stakeholder groups as to how the IBF might develop its forward programme.  We intend to take things step by step, focusing on a small number of key projects and working closely with other business organisations and government agencies.  As we commence operations we are fortunate to have the support of a number of New Zealand’s leading companies and business organisations, a very strong Board and a healthy financial situation.
To all those who have supported our new organisation and to those with whom we will work in the coming years I express my thanks and best wishes.

Graeme Harrison

Chairman
8 November 2007

